Aa AGROBUSINESS

Aa00814. ACCOUNTING AND COSTS 
This course highlights the integration of financial accounting and cost accounting as elements for decision-making in farming industries. Studies the importance of decision-making information. Historical development of financial information systems. Development of financial information. Interpretation and analysis of financial information. Knowledge about cost systems. Development and interpretation of cost information in agribusiness. Legal and fiscal framework of agribusinesses. 

ACAD. PERIOD: SPRING & FALL 

LANGUAGE OF INSTRUCTION: SPANISH 

Aa00821. AGRO-INDUSTRIAL SYSTEMS ANALYSIS 

This course focuses on systems applied to agro-industrial, agricultural and cattle raising systems. System, subsystem and processes. Teaching and application of methodologies for optimization as part of the systematic context, to agro-food industries such as management science, linear programming, inventory model, decision theory, decision tree, Markov analysis, network models, dynamic programming, waiting-line theory and simulation. Textbook: K. Roscoe Davis and Patrick G. McKeown, Modelos cuantitativos para administración, Grupo Editorial Iberoamérica. 

ACAD. PERIOD: SPRING & FALL 

LANGUAGE OF INSTRUCTION: SPANISH

Aa00841. MARKETING AND INTERNATIONAL TRADE 
Introduction to the theory of international commerce, the activities of multinational companies in a global economic context, and the role of marketing in agribusiness. Theories of international commerce. Facts, theories and history of multinational companies (EMN). Studies the pattern of EMN activities overseas. Determining factors of EMN activities. Entry and expansion strategies. The future of EMN's. The nature of the products derived from agribusiness. Agricultural marketing and agribusiness. The environment and agribusiness. Development of marketing strategies. Agribusiness products. Packaging and trades. Product advertising derived from agribusiness. Distribution channels. Evaluation of the marketing program in agribusiness. Marketing and international law for agribusiness. Textbook: John H. Dunning, Multinational Enterprises and the Global Economy, Addison-Wesley Publishing Company, 1992. Robert E. Branson and Douglass G. Norvell, Introduction to Agricultural Marketing, McGraw-Hill, 1983. 

ACAD. PERIOD: SPRING & FALL 

LANGUAGE OF INSTRUCTION: SPANISH AND ENGLISH
Aa00851. DEVELOPMENT OF FOOD MARKETING PROGRMAS 
Introduction to strategies for food market development based on marketing information analysis. Marketing information and market research systems. Qualitative and quantitative types of market research. Analysis of the food industry and food consumers. Methodologies for identifying market segmentation. Establishment of a goal-market. Differentiation, positioning and repositioning of food products. Development of new products. Analysis and identification of international markets for food products. 
ACAD. PERIOD: SPRING & FALL 

LANGUAGE OF INSTRUCTION: SPANISH

Aa00871. AGRO-INDUSTRIAL PRODUCTION AND DISTRIBUTION SYSTEMS 

Examines the relationship between the production subsystem and the distribution system in agro-industrial and agricultural companies. Identification of the processes and elements involved in logistical activities. Production system processes, factors and activities inherent to production and distribution systems. Optimization through the transportation model. Layout design. Project planning and control, raw material flow, information and final product. International logistics: procedures, laws, requirements, types of packaging, packaging expenses, packing material, information and optimal identification, warnings and incoterms. Providers as strategic redeeming elements of performance. Textbook: Sjoerd Hoekstra and JackRomme, Integral Logistic Structures: Developing Consumer Oriented Goods Flow, McGraw-Hill, 1992. 

ACAD. PERIOD: SPRING & FALL 

LANGUAGE OF INSTRUCTION: SPANISH
Aa00881. FINANCIAL ANALYSIS AND DECISION MAKING IN AGROBUSINESS 

Enables students to use the necessary operative, investment and financial tools for financial decision-making, focusing on companies from the agricultural and food industry. Agribusiness in Mexico. Money value throughout time. Criteria for financial decision-making. 

ACAD. PERIOD: SPRING & FALL 

LANGUAGE OF INSTRUCTION: SPANISH

Aa00891. QUALITY ASSURANCE 
Total quality management for firms in the food industry. Quality in the food industry. Concepts of quality assurance. Statistic process control. Establishment of critical points for control. Risk analysis. Techniques for determining acceptance by sampling. Sanitary quality. Planning for a quality assurance system. Textbook: S. M. Herschoderfer, Quality Control in the Food Industry, Ac. Press, 2nd ed., 1987. 
Aa00892. NEGOTIATION AND ORGANIZATIONAL DEVELOPMENT 
This course is for building negotiation skills, focusing on the skills applied to the interaction between two persons, which are divided into personal, trading and organizational skills. Identifying situations. The concept of quasi-rent. Definition of negotiation ranges. Establishment of initial positions. Quotes. new projects Internal adaptation of the company. Providing focus. Creating situations for implementing. Maintaining creative stress within the organization. Textbooks: M. A. Walker, Negotiation: Six Steps to Success, Prentice Hall, 1995; M. H. Baxterman and M. A. Neale, Negotiating Rationally, The Free Press, 1992. 

Aa00894. AGRIBUSINESS MANAGEMENT 
This course rests on two pillars: The first is the model of business competitiveness suggested by Porter and D'Aveni, the second is the planning and internal leadership of the organization, focused primarily on companies in the food production and processing industry. The preferred method of learning is through case studies. Porter's five competitive forces and the achievement of a competitive advantage. Sustainability of competitive advantages. D'Aveni's new competitive environment. The new arenas of competition. Styles of planning. The concept of strategy. Internal company analysis. Styles of leadership. Staff motivation. Decisions for integration. Decisions for growth. Decisions for diversification. Formulation of strategies. Implementation of strategies. Adapting a company to new circumstances. Textbooks: M. E. Porter, Competitive Advantage, Creating and Sustaining Superior Performance, Free Press, 1985; B. Leavy, Strategy and Leadership, Routledge, 1994; R. D'Aveni, Hypercompetition, Managing the Dynamics of Strategic Maneuvering, Free Press, 1994

