Rh HUMAN RESOURCES

Rh00802. Leadership 

This course focuses on the acquisition of specific skills that increase the student's efficient self-development, as well as relating this to other individuals and groups. This course will help the student get to know him/herself better, and become a proactive person. Planning of goals and optimizing time. Skills in delegating; confidence and communication with groups; sinergizing activities; and becoming a responsible person within the community. The student will be encouraged to be self-sufficient, which is necessary in becoming an effective group leader. Proactive, strategic and operative planning of goals; action (taking the first step). The goal of interdependence and mutual objectives; communication and leadership; synergy: group dynamics; continuous self-renovation. 

ACAD. PERIOD: SPRING & FALL 

LANGUAGE OF INSTRUCTION: SPANISH 

Rh00804. Human formation and social commitment 

"The community of the Technological of Monterrey makes explicit in its Mission those values, abilities and
attitudes that must possess its graduated students. This important effort demands the incorporation of ideas and methodologies educational innovators that contribute new elements that add up to the effort that has been carried out guided to the accomplishment of our mission. This course promotes as the last impact in the profile of the graduated, looking inward and to sensitized toward the values in himself as well as his fellow-creature, achieving with it an attitude of more commitment and social opening, developing this way abilities, values and attitudes focused toward its auto-transformation, this way he will be able to influence positively in the integral development of the human being and of their community. " 

LANGUAGE OF INSTRUCTION: SPANISH

Rh00821. Organizational psychology 


Studies basic concepts of psychology from a scientific point of view. Analyzes the scientific method applied to behaviorism. Understanding a person's behavior by examining characteristic traits and their effect on the organization. A comprehensive review of the biological aspects of human behavior. Perception and sensitivity in thinking processes and their direct relationship to behavior. Understanding thinking processes. Surveys different social behavior in organizations and applies behaviorism theories to these. Textbook: Robert S. Feldman, Psicología, McGraw-Hill, segunda edición, 1994. 

ACAD. PERIOD: SPRING & FALL 

LANGUAGE OF INSTRUCTION: SPANISH

Rh00831. Human resources 

This course focuses on the importance of behaviorism and human relationships in organizations. Study of the meaning of organizational culture through the analysis of the different elements it is composed of. Analysis of human motivation and their accomplishments in an organization; comparing different theories on motivation. Study of types of leadership and development of a comparative analysis of the different trends. Study of influential factors in social development as well as useful mechanisms for group management. The student is expected to be fully informed of the importance of human resources and their management in the development of a better work environment. Development of a socio-economic analysis of the elements involved in the globalization of human resources. Textbook: K.Davis and J.W. Newstrom, El Comportamiento Humano en el Trabajo, McGraw-Hill, tercera edición en español, 1991. 

ACAD. PERIOD: SPRING & FALL 

LANGUAGE OF INSTRUCTION: SPANISH

Rh00851. Industrial Relations 

Understanding and discussion of the importance of human resources management in the general structure of an organization as well as the internal functions and subfunctions of an industrial relations department. Understanding that human resources management functions in all areas of an organization and is therefore responsible for the proper functioning of these through the development of a personal management system. Industrial relations. Strategic planning of human resources. Recruiting and eligibility of candidates. Training and development. Evaluation of personal performance. Worker's compensation systems. Industrial hygiene and security. Auditing and human resources management. Textbook: William B. Werther Jr. and Keith Davis, Administración de Personal y Recursos Humanos, McGraw-Hill, 1987. 

ACAD. PERIOD: SPRING & FALL 

LANGUAGE OF INSTRUCTION: SPANISH 

